Gloucester Cultural Council Minutes
Tuesday August 17, 2022 — 5:30 pm
Remote Meeting on Zoom

GCC Members in attendance: Elizabeth Neumeier, Laura Waxdal, Tricia O’Neill, John Hicks
Absent (due to technical difficulties): Lynn Maguire

Zoom Host: David Fields

1. The City’s statement of requirements for Remote Meetings was read

2. John Hicks is the newest member to the GCC. Welcome John!

3. Due to extensive travel, Tom Stein will be leaving the council

4. A vote was taken to continue to use the current system of reimbursements. Tricia O’Neill
motioned to vote to maintain current system, Laura Waxdal seconded.
Council adopted unanimously.

5. Council voted to adopt additional language to the Priorities listed on the GCC application. The
language is specific to Gloucester’s 400 celebrations in 2023.
Tricia O’Neill motioned to add language; John Hicks seconded. Council adopted unanimously.

6. Council discussed the publicizing of 2023 Grant Cycle.
- Laura Waxdal and Tricia O’Neill will look into taking over the GCC social media.

- Further research on possible grant writing workshop at library organized by council
member Lynn Maguire.

7. Elizabeth Neumeier will reach out to MCC to update current GCC list on their website.
8. Tricia O’Neill will look at reworking the GCC logo.

9. Next meeting will be September 21 at 5:30pm and October 19 at 5:30. Meetings will continue
to be held the 3™ Wednesday of the month.

10. Motion to adjourn by Laura Waxdal, seconded by Tricia O’Neill. Adopted unanimously.



